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 All children learn in an environment that is inclusive and safe, where they feel valued and supported.    
 The importance of parent, teacher and student sharing common goals, interacting positively and being mutually supportive.   

 Learning should be meaningful, enjoyable, relevant and consistent with the background of the student. 
 Developing learners who are independent, self reflective and responsible. 
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Message from the Principal, Mr Warren Bachman 

Falcon Primary School (FPS) was established in 1990 gaining Independent Public School status in 2013.  The school has a proud tradition of serving the educational needs of 
thousands of students and it is always great to see students come back to the school for a visit and to meet up with staff. 
 
The Annual School Report for 2019 focuses on our identified priority areas, consolidating our relationships and networks with  parents and the broader community, and re-
sponding to our collective needs for the school which were identified  through our  various committees and surveys. 
 
I continue to be incredibly proud to be Principal of this great school and so privileged to meet and work with so many wonderful students, staff and community members. 
 
As a staff we are committed to achieving high standards of academic and sporting excellence.  Our shared beliefs about teaching and learning together with our school purpose, 
reflect what we stand for and define who we are!     
 
This year we commenced our new three year Business Plan which continues a strong commitment to offering quality teaching and learning which draws on pedagogical prac-
tice that is data informed and evidenced based and aligned to the Western Australian Curriculum. 
 
The 2019 Annual Report shows you how we have progressed and developed as a school.  It outlines our successes, how well we are going and what we need to focus on next to 
improve the educational programs and services for students.  It also provides assurance about the way resources have been used  to provide the very best quality teaching and 
learning environments for your children. 
 
As a school community we nurture optimism, confidence and resilience through the promotion of a ‘can do’ attitude in every student.  We provide a supportive and inclusive 
learning environment in which every student attending the school is encouraged to care for and respect themselves and others.  The positive contribution of parents is recog-
nised and valued in every aspect of school life. 
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We have a clear vision and purpose to be recognised as a school focusing on high quality teaching.  

Our aim is to provide each student the best education and equip them with skills that allow them to 

contribute positively to their community and connect with a constantly changing world. 
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Students are encouraged to achieve their personal best. 

 Take pride in their achievements and celebrate the achievement of others. 

 Take risks, accept challenges and learn from mistakes. 

 Be motivated to learn. 

 Be respectful, resilient, confident and independent learners. 

 

Staff provide an orderly, safe and encouraging classroom learning environment. 

 Set high expectations of students. 

 Plan and implement meaningful learning experiences and programs supported by credible evidence. 

 Teachers provide timely feedback to guide students to achieve purposeful and relevant learning. 

 Higher-order thinking, risk-taking and problem-solving are actively promoted. 

 Support the school behaviour management policy. 

 

Parents are supportive of teachers, involved in the classrooms and contribute to school decision-making. 

 Form a close and supportive partnership with child’s teacher and the school. 

 Parents are encouraged to work alongside staff to foster community spirit. 

 Support the school culture and its policies. 

 Maintain open and respectful oral and written communication with staff. 
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Message from the School Board Chair, Mrs Joanna Butler 
 

It has been another dynamic year, and in 2019 we welcomed some new members, who settled in quickly and contributed wholeheartedly, to the School Board. 
Thank you to Carolyn Ayton; Caroline Cassidy; Jo Dos Santos; Sam Norgard; Dean Williams and Rebecca Kennington, as well as the existing members, Ab 
Chaudhry; Ben Turner; Mel Clements; Ryan Kenny and Warren Bachman.  All members have undergone School Board training upon induction and represent 
staff, parents and community. 
 
In line with the School Board Terms of Reference, your Board has been privileged to participate in the following aspects, in either an approval or advisory role 
during 2019: 
 
 Reviewing and monitoring school objectives, priorities and policy directions; 
 Development of the school’s Code of Conduct for students; 
 Advice to Principal about local context; 
 Student Dress Code; 
 Review, and endorsement, of School Financial Report and data analysis of Business Plan; 
 Participate in, and understand, the Falcon Primary School formal School Review Process with Director of Schools Review DETWA, Rod Lowther; 
 Review and approve for 2020, Personal Items (book list) terms & tender process; School Development Days; Anticipated Costs for school excursions and 

incursions; 
 Continuing work with Mr ZaK Kirkup MLA, Member for Dawesville, regarding the lowering of speed limits on Old Coast Road for safer student crossing and 

attended crosswalk on Baloo Crescent. 
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Student Enrolments  (as at Semester 2, 2019) 
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The impact of compulsory schooling for Pre Primary students 

has been profound.  When this policy was enacted, children 

were required to attend their local school.  Parents were able 

to choose schools only if a vacancy did not exist at their local 

school. 
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Below is an example of the many initiatives undertaken in partnership with various community groups. 

Strong community partnerships support a range of programs evident through these photographs. 

 

 

 

. 
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Mosaic sign—Grounds Committee 

Building improvement entrance Signage done by St Ives  

Retirement Village 

ALCOA grant—parent volunteers. 

ALCOA grant—retaining wall. 

ALCOA grant—ECE bike path. 
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Attendance 

 
 
 
 
 
 
 
 
 
 

 
 
 

BUSINESS PLAN TARGETS 
 Reduce unauthorised absences in K-6 from 12% in Semester 1 (2018) to less than 10% by Semester 1 (2019)      NOT ACHIEVED 
 Reduce absenteeism of Kindergarten students from 28.8% (greater than 10 days) in 2018 to 15% by 2021             NOT ACHIEVED 
 Improve total whole school attendance from 92% in 2018 to match or exceed total whole school attendance in like schools and WA Public Schools by 2021    NOT ACHIEVED 
 

 
 
 
 
 
 
 
 

 
RECOMMENDATIONS 
 Provide classroom teachers with names of ‘at risk students’ from previous year so attendance can be monitored immediately 
 Discourage vacation arranged during the school term.  
 Introduce a class award for the highest class attendance each fortnight and  recognise this at Student Assembly 
 Maintain the attendance improvement certificates—GOLD 16% +      SILVER 11-15%         BRONZE  5-10% 
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Reporting on Student Performance—ENGLISH 
 
BUSINESS PLAN TARGETS 
 90% of students identified as being at risk in Pre Primary (Reading) using the On Entry assessment in 2019 (those students achieving at or below 0.4 progression point) will  

achieve above the NAPLAN national minimum standard for Reading in Year 3 by 2022 
  The performance of our students in Reading will be equal to or exceed that of like schools in Year 5 by 2021 compared to their performance in Year 3 in 2019. 
  The performance of our students in Writing will be equal to or exceed that of like schools in Year 5 by 2021 compared to their performance in Year 3 in 2019. 
 The performance of our students in Grammar & Punctuation will be equal to or exceed that of like schools in Year 5 by 2021 compared to their performance in Year 3 in 2019.  
 The Salisbury Spelling performance of students (PP -Y6) will match the expected performance benchmarks set by the school for each year 2019, 2020, 2021.  

 
 

Literacy skills include those skills required for speaking, listening, reading, viewing and writing.  Evaluating student performance across the school is an 

ongoing activity.  Teachers use tools such as the English Judging Standards, First Steps continua and Moderation tasks to support their professional judge-

ments.  NAPLAN, PAT testing (ACER) and data from the South Australian Spelling tests are used to validate judgements and the analysis determines sign-

posts for future planning and teaching. 
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Reporting on Student Performance —ENGLISH 

 
Below is a Longitudinal Summary of NAPLAN performance of students in Year 3 and Year 5 between 2015 and 2019 in each of the four areas of Writing, Reading, 
Grammar & Punctuation and Spelling. 
 
Each graph indicates an improvement against like schools and is evidence of the successful programs operating at the school. 
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Reporting on Student Performance —ENGLISH 
 
In reference to the Data Analysis of Literacy for 2019 the following conclusions were reached. 
 
1.  Great improvement of cohort from 2017-2019 in Spelling, Reading and Language Conventions above the  
 average expectancy of 90 NAPLAN scores. 
 
2.  Even though Spelling, Reading, Language Conventions and Writing were above the State and Australian mean, Writing had a growth of 84 NAPLAN 

scores from Year 3 to  
 Year 5. This is slightly below the average expectancy of 90 NAPLANs but greatly improved from 33 NAPLANs in 2018.  
  
3.  Even though Year 3s were below State and Australian mean in all English areas, results have continued to grow in past few years. All results 404+ 

NAPLANs.  
 
THE FOLLOWING RECOMMENDATIONS ARE MADE TO SUSTAIN IMPROVEMENT 
 
1.  Continue with 2019-2021 English Operational Plan priorities of ‘Reading and Writing for a Purpose’ as  
              Reading was identified in 2018 as an area that was Below the WA and Australia mean even though NAPLAN growth 92 
 
              Year 3:                                                                                    Year 5: 
             Below Australian Mean -40                                                   Below Australian Mean -27 
              Below WA Mean -27                                                              Below WA Mean -20 
 
2.  Reading comprehension is not only important in English but affects all other learning areas e.g Mathematics.  
              Numeracy comprehension in NAPLAN is vital and was identified by teachers as an area to improve future NAPLAN numeracy results. 
 
 3.  Writing continues to be a priority using the whole-school strategy of Talk For Writing. ongoing Professional Development and support to continue to de-

velop this whole  school initiative/strategy.  
 
  4.  Continue with explicit instruction of common reading, spelling, writing and language conventions strategies as per English Operational plan 2019-2021. 
 

   5.  Introduce whole-school intensive ‘Multi Lit’ SAER program in 2020 for P-3 identified students to improve literacy.  

2019 Annual Report  
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Reporting on Student Performance —MATHEMATICS 
 
BUSINESS PLAN TARGETS 
 85% Kindergarten  students are able to recognise and write numbers 0 –10 b y the end of 2019   100% achieved the target for counting; 70% achieved number 

recognition 0-10 
 85% Pre Primary students can count to and from 20 by the end of 2019  100% achieved the target for counting;  
 
 85% Year 1 students above the critical low score can carry out simple additions and subtractions by the end of 2019   Addition 96%  Subtraction 82% 
 85% Year 2  and 3 students above the critical low score can  carry out addition, subtraction, multiplication and division by 2s, 3s, 5s and 10s by end of 2019 

(Year 2 performance) Addition 87%;  Subtraction 75%;  Multiplication 75%  (Year 3 performance)  Addition 95%; Subtraction 85%; Multiplication 95%; Division 
95% 

 
 By the end of 2019, the percentage of Year 4 students who carry out addition, subtraction, recall multiplication facts to 10X10 and related division facts 

above the school benchmark of 55% is 85%   Above Target 91% 
 By the end of 2019, the percentage of Year 5 students who calculate facts involving the four operations above the school benchmark of 65% is 85% Above 

Target 88% 
 By the end of 2019, the percentage of Year 6 students who calculate facts involving the four operations above the school benchmark of 75% is 85%  Above 

Target 95% 
 
The Basic Facts Test mean will improve from 80.5% as Year 4s in 2017 to 85% as Year 6s in 2019. 
The Basic Facts mean score for Year 6 by the end of 2019 was 87% 

 
NAPLAN DATA 
Numeracy Target 1:  Increase NAPLAN scores from Year 3 to Year 5 by at least 90 NAPLAN points for the stable cohort in 2019, 2020, 2021 

Numeracy Target 2:  Increase mean from 20 below like schools as Year 3 in 2017 to less than 5 below the like schools mean as Year 5s in 2019. 

Numeracy Target 3:  Increase Year 5 Numeracy mean from 8 below like schools in 2017 to at or above like schools in 2019. 

Numeracy Target 4:  Improve the Numeracy mean from –8.05% as Year 3 (2018) to –3.05% as Year 5 in (2020) 

Evaluating student performance across the school is ongoing.  Teachers utilise tools such as Numeracy Net, Moderation, On Entry Assessment, PAT online 

testing and school developed assessments to support teacher judgement. 

NAPLAN data is available to validate judgements and the analysis of data  determines recommendations for future planning and teaching. 
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Reporting on Student Performance —MATHEMATICS 
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Reporting on Student Performance —MATHEMATICS 

  

The following conclusions were reached in reference to the Data Analysis of Mathematics 

 
SCHOOL DATA  
Meeting and exceeding school targets in Counting and Number Recognition in Kindergarten and Pre Primary. 
Meeting and exceeding school targets in most  SA One Minute Basic Facts Test in Years 1, 2 & 3. 
Meeting and exceeding school targets in Basic Facts Test Years 4-6. 
Improvement of 11.8% made in solving word problems from April to November 2019. 
 
 
NAPLAN DATA 
Improvement of cohort from 2017-2019 in Numeracy achieving a growth of 119 above the average expectancy of 90 NAPLAN scores. 
Year 3s were above the Australian and State mean in Numeracy by 2 and 3 respectively, and the 2019 School Mean of 408 was our highest for Year 3 results. 
Year 5s were above the Australian and State mean in Numeracy by 5 and 9 respectively, and the 2019 School Mean of 501 was our highest for Year 5 results. 
 
 
RECOMMENDATIONS 
 Increase benchmark % for Basic Facts in Years 4 - 6. 
 Support Year 2 students with basic facts Term 4 2019 and Term 1 2020 with ‘Know your Tables’ and reciting tables and basic facts before school (? school 

volunteers) and NAPLAN familiarisation. 
 Support Year 4 students in Term 4 2019 and Term 1 2020 with NAPLAN familiarisation. 
 Continue to promote focus on word problems as indicated by the CNAP data analysis in March 2019 & November 2019 - including written Maths works on 

paper following examples in Student Diaries. 
 Develop resources to support teachers eg RUCSAC, CUBES or the BAR Model. 
 Follow warm ups Scope and Sequence. 
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Reporting on Student Performance —SCIENCE 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

2019 Annual Report  

CONCLUSIONS 

 

 The PAT test is covering all strands which have not 

yet been taught in Term 2.  This might impact the test 

results. 

 

 PAT Data indicates that Year 3 and Year 4 tested co-

horts are below the Norm. 

 

 SAIS data shows that teacher judgement in Year 5 

and Year 6 tested cohorts are higher than Like 

Schools, more B grades than C grades while PAT 

data indicates that most students in Year 5 and Year 

6 are the Norm. 

RECOMMENDATIONS 
 
 Long Term:   Continue PAT testing for Year 3-6 but change the date to Term 4 so all strands have been taught. 
 Short Term: 
 - Increase Year 3 cohort median from 109.9 to 111 in 2020 
 - Increase Year 4 cohort median from 110.3 to 113 in 2020 
 - Moderation between teachers (possible between like schools) prior to Semester 1 reporting. 
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Reporting on Student Performance —JAPANESE 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINESS PLAN TARGET 

The percentage of students  will increase from85% as Year 3’s in 2019 to 88% as Year 5’s in 2021. 

RECOMMENDATIONS 

 Continue to focus on direct instruction and drill sessions  to start each lesson. 
 Embedding Japanese across the school by preparing cross curricula resources for use by teachers. 
 Continue the use of a Language Assistant for creating authentic assessment items in listening and speaking tasks. 
 Increase the exposure of students to the intercultural aspects of the program to improve motivation and attitudes to learning across the grades. 

2019 Annual Report  



 17 

Reporting on Student Performance — MUSIC 

 

 

 

 

 

 

 

 

 

 
 

 

 

BUSINESS PLAN TARGETS 

 60% of students in Year 2 and 3 to have singing opportunities—ultimately developing performance skills. 
 By 2021, 40% students in Year 4 and 5 are able to read and perform crotchets, minims and semibreves through clarinet testing. 
 
RECOMMENDATIONS 
 Maintain the high level of music/drama provided to maintain student stimulation.  This should be a cross curricula strategy. 
 Opportunities such as Choir, Band/Drama Club and instrumental lessons should be maintained. 
 Continue the partnership with Halls Head College. 
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Reporting on Student Performance — PHYSICAL EDUCATION 

 

 

 

 

 

 

 

 

 

 

 
 
BUSINESS PLAN TARGETS 
 To improve whole school fitness levels in 2019 from 77% in 2018 to 80% in 2019. 
 
RECOMMENDATIONS 
 Whole school activity such as Obstacle Course. 
 Continue Smelly Shoe running club. 
 Maintain time trials during PE lessons to maximise participation. 
 Encourage exposure to further participation by students in after school hours activity—Sporting Schools. 
 Provide further opportunities for students to learn through movement in regard to cooperating with others following rules and knowing that activity keeps them  healthy. 
 Maintain a safe and supportive environment that encourages enjoyment, maximum participation and promotes positive sportsmanship. 
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Visual Arts                                Design & Technology 

 

 

 

 

 

 

 

 

 

 

 

 
   

RECOMMENDATIONS            RECOMMENDATIONS  

 Continue to collect figure drawing samples each year to create    * Use open ended tasks  to allow creativity and individual thought. 
                a sample learning journey of the children’s drawing. 
 Continue the use of Visual Diaries with an emphasis on less    * Implement safe and resourceful use of materials in P-2 classes. 
                confident and reluctant drawers. 
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Kindergarten at Falcon Primary School 
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 In 2019 we provided a Kindergarten program for 60 children.   

 Each group catered for 20 children and operated on 5 full days 

per fortnight.   

 A balance of play-based learning and explicit instruction was 

the approach adopted by ECE teachers. 
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National Quality Standard 
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Engaging in shared thinking 

Nature play 

Problem solving 

to extend     

student learning 

RECOMMENDATIONS 
 Focus on Quality Area Education Program and Practice for 2020. 
 Focus on Quality Area 3 Physical Environment for 2020. 
 Provide National Quality Standards Teacher with some support time. 
 Develop the Nature Play Area in the Earl Childhood Playground. 
 Support teachers in implementation of Early Years Learning Framework and Talk for Writing. 
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CELEBRATIONS AND HIGHLIGHTS OF 2019 
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Bookweek 
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Financial Summary as at 31 December 2019 
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Financial Summary as at 31 December 2019 
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School Board Endorsement 

The Falcon Primary School Board endorses the 2019 Annual School Report and verifies the involvement of staff and parents in 
developing this document. 

 

Staff Representatives       Parent Representatives 
Mr Abbid Chaudhry       Mrs Caroline Cassidy     
Mr Ben Turner        Mrs Jo Dos Santos 
Mr Ryan Kenny        Mr Dean Williams 
Mrs Carolyn Ayton        Mrs Rebecca Kennington 
           Mrs Mel Clement 
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